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How to Develop
a Productive
IT Team
Having a productive IT team is essential to
meeting project and departmental goals.
Having solid team building processes is
particularly important when teams consist of
regular staff, consultants, and even offshore
members. Team building is the process where
a team studies how members work together
and create an environment that encourages
and values the contributions of its members.
Effective teams' energies are focused on task
effectiveness, maximizing the use of all
members' resources to achieve the team's
purpose, and problem solving. The members
of truly effective teams recognize that it is not
possible to fully separate a single individual's
performance from that of the other members.
When you have a truly effective IT team in
place, they can accomplish tasks faster and
with higher quality.

Top 10 Characteristics of a
Productive IT Team
1. Team member roles are clearly defined.
2. The team is clear about its goals and has
performance targets that allow for growth
but are still achievable.
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3. Each team member contributes skills,
experiences, and information that support
the team's purpose and, when possible,
mentors the other members in their
individual areas of expertise..
4. There is a high level of interdependence
among team members - each team
member is committed to the project and
understands teamwork is critical for
achieving the desired outcome.
5. Team members respect each other and feel
that the other members contribute positively
to the team and projects.
6. Effective ways to communicate and resolve
problems are in place and supported by all
team members.

7. There is a feeling of trust and equal
influence among team members allowing
them to be direct and open in their
communications with each other.
8. Team members are able to examine team
and individual errors and weaknesses,
without making personal attacks, enabling
the group to learn from its experiences.
9. Both the team and individual members are
prepared to take risks and are allowed to
develop their abilities and skills.
10. Team management is viewed as a shared
function - team members exercise
leadership when their experiences and
skills are appropriate to the needs of the
team.
A new productive IT team will develop more
easily when all members work together on a
task of mutual significant importance. This
shared task will allow each member to provide
their technical knowledge and skills in helping
to resolve the problem, develop new skills, and
complete the project. While working on the
project, team members will have the
opportunity to learn to manage team conflict,
to evaluate the performance of the team, and
the best ways to provide feedback and support
that will encourage members to perform
optimally. As a result of this learning process,
the team members will build commitment to
the team, develop trust in each other, and
learn to support for one another which is
critical in achieving and sustaining a high level
of performance.
For more information, please visit
http://www.qat.com/staffing.asp.

