
 

 

 

 

 

 

 

 

 

 

Our approach to delivering 

superior results to clients starts 

with investing heavily in talent 

acquisition, training, and workforce 

development across the entire 

service value chain. Energetic and 

talented associates join teams of 

experts to take responsibility for 

well-defined tasks that match their 

skills – made possible by our IT 

Staff Transformation training 

program. 

IT Staff Transformation 
Training 
Recognizing the critical importance 

of a well-trained development 

team, we have developed a full 

curriculum of developer training. 

The training covers architecture, 

development standards, tools, 

process, and soft skills. As we add 

teams, even the most experienced 

developers are passed through 

this training to ensure that 

everyone is following the same 

roadmap. This training also 

ensures all employees are in 

unison when working on projects 

which will, in turn, increase the 

time-to-market.  We also adapt our 

training to fit the client 

architecture and standards as 

needed. 

 

Curriculum Overview 
Common Core 

• Communication tools 

• Culture 

• Languages – Java, .NET, 

NodeJS 

• Scrum 

Languages 

Java 

• Tools 

• Coding Standards 

• Naming Standards 

• Unit Testing 

• Frameworks 

• Architecture 

.Net 

• Tools 

• Coding Standards 

• Naming Standards 

• Unit Testing 

• Architecture 

NodeJS 

• Tools 

• Coding Standards 

• Unit Testing 

Architecture 

 
 

 

Training Formats 
• Instructor-led 

• Written curriculum 

• Videos 

• Exercises 

• Mentors 

Consistent, Reliable 
Code Quality 
By having all of our development 

team members participate in our 

training program, we are able to 

ensure the architecture, 

development standards, tools and 

process are consistent from 

developer to developer and project 

to project. This ensures that your 

codebase can easily be updated, is 

structurally sound, and leverages 

best practices. This also allows you 

to easily add developers to your 

team since they will easily be able 

to come onto the project and 

quickly understand the code. 

When you outsource with QAT 

Global, you have the security 

knowing all of your IT demands will 

be taken care of by experts with 

the same training, onshore or 

offshore, and the quality will meet 

your requirements. 

Consistently 
Delivering 
Development 
Teams that 
Produce 
Superior 
Results 

 

“For every 10 Java 

development jobs 

available, there is only 

one qualified person to 

fill them. By using our 

intensive training 

program, QAT Global can 

provide clients with 

development teams with 

the advanced skills they 

so desperately need,” 

said QAT Global 

President Ken Bass. 

Need more information? Please visit our web site www.qat.com, or contact sales@qat.com 


